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FOUNDER'S
STATEMENT

Dear KSDS supporters,

As we reflect on the journey of KSDS over the
past year, | am reminded of the profound
words of Robin Sharma: "Change is hard at
first, messy in the middle, and gorgeous at
the end." Indeed, our journey began in
January 2023, and it was your support, right
from the outset, that propelled us through the
challenging  initial stages of our
transformation.

| am writing to express my deepest gratitude
to you, our generous donors, for your
unwavering belief in our vision and your
invaluable contribution to our cause. Your
support has been the cornerstone of our
success, enabling us to bring about tangible
change in the lives of underserved students
and communities.

The year 2023-24 has been a remarkable one
for our organization. We have had the
privilege of training 114 students through
three SPEED bootcamps, establishing a
Kalpavriksha Digital Gurukul, and pioneering
the Readpreneur Youth Initiative program.
The impact of these initiatives has been truly
transformative, with our graduates emerging
as beacons of change in their communities,
spreading the light of digital literacy far and
wide.

None of this would have been possible
without your steadfast support. Your
generosity has not only transformed the lives
of individual students but has also uplifted
entire communities. On behalf of our
students and our organization, | extend my
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heartfelt

gratitude for
contribution.

your significant

As we look ahead, we are committed to
scaling our impact and reaching even more
disadvantaged students. With you by our
side, we are confident that we can create a
digitally inclusive Uttarakhand with equal
opportunities for all. | sincerely hope that you
will continue to stand with us on this journey,
ensuring that every student we serve is
equipped to thrive in the future.

Thank you once again for your unwavering
support and partnership.

With Warm Regards,

%WN gt

ABHINAV NEGI
(Founder)
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ORGANIZATION
PROFILE

At Kalpavriksha Sustainable Development
Society (KSDS), we're on a mission to
empower every child in Uttarakhand,
regardless of their background, with the
tools and opportunities they need to thrive in
today's digital world.
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Through innovative programs like our SPEED
bootcamp, we're not just teaching digital
skills - we're igniting a passion for
sustainable change. Our values of

sustainability, empowerment, and inclusivity
drive everything we do. Together, we're
building a future where Uttarakhand leads the
way in preparing youth for the challenges
ahead, creating a brighter, more equitable
tomorrow for all.
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PROBLEM STATEMENT

In today's rapidly evolving digital era, digital
literacy is no longer optional—it's essential.
Unfortunately, a significant digital divide
exists between students in Uttarakhand's
state government schools and their
counterparts in private institutions. This gap
is starkly evident in the disparity of access to
digital tools and internet facilities.

While an impressive 77% of private schools in
Uttarakhand are equipped with computers
and 52% have internet access, only 29% of
state government schools have computers,
and a mere 6% have internet facilities. This
digital deficiency profoundly impacts the
economically disadvantaged students who
primarily attend these government schools,
depriving them of vital opportunities to
develop the necessary 21st-century skills.

At Kalpavriksha Sustainable Development
Society, we are dedicated to addressing this
critical issue. Our initiatives, such as SPEED
Bootcamps and Digital Gurukuls, are
designed to provide comprehensive digital
literacy training and resources to these
underserved students. By bridging this digital
gap, we strive to ensure that every student,
regardless of economic background, has the
tools and skills needed to succeed in our
digital age.

Together, we can make a significant impact,
empowering the next generation with the
digital literacy they need for a brighter, more
inclusive future.

Comparison of Digital Infrastructure in State Government and Private Schools

H State Government

125%

® Private

100%

75%

50%

25%

0%

Computer
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THEORY OF CHANGE MODEL

Problem Key Audience Entry Point

Lack 21st century skills

U.nfair competitive Disadvantaged students aged 11 to

disadvantage 14 attending state government State
Lack English level proficiency schools in rural areas of the hilly Government

Digital divide and limited regions of Uttarakhand, with Schools
: : potential expansion to older age
access to information

groups as they progress.
Inadequate career guidance
and direction

Wider Benefits

Measurable Effects

Economic growth, innovation, « Enhanced digital literacy, coding SPEED Bootcamps

Activities

and reduced income inequalities and 21st century skills.

Broader educatioqa! and career Improved reading, co_mmurycaﬂon, Readpreneur Youth Initiative
opportunities and comprehension skills.

Promoting E-governance, bridging
digital divide, and increased access «
to information and services Number of KDGs established, KDGs
transformed into CSCs, digital

champions team formed, and

Catalysts for digital literacy and students trained.
empowermment, and local «

development

E-UTSAHITA

. L Increased collaboration, policy
Knowledge sharing, sustainability, . o .
and systematic change influence, resource mobilization, Partnership & Advocacy

and stakeholder engagement .

‘ Long Term Goals

Enhanced Employability
Increased access to information and services
Equitable access and opportunities for all

Increased number of disadvantaged girls in technology
Community development and socio-economic progress
Digital Inclusion

Contribution to SDGs

Generational Social Impact

The KSDS Theory of Change Model provides a comprehensive framework to tackle the
challenges encountered by disadvantaged students aged 11 to 14 in rural state
government schools in Uttarakhand. It outlines a strategic approach to implement
activities aimed at generating measurable effects, leading to broader benefits and the
achievement of our long-term goals.
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MISSION AND VISION

STATEMENTS

Mission Statement

Our mission is to bridge the digital
divide by empowering disadvantaged
students in Uttarakhand with the tools
and skills needed to succeed in the
digital age.

We aim to break down the barriers
that prevent these students from
accessing these opportunities, and to
inspire  a new generation of
changemakers who will lead their
communities towards a brighter, more
sustainable future. We do this by
providing immersive, life-changing
experiences that not only teach digital
literacy, but also foster a sense of
purpose and passion in our young
participants.

f

\ !
N~

Nava J
-
g
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Vision Statement

We envision a digitally literate and
sustainable Uttarakhand, where every child
has access to the latest technology, 21st
century skills, and values-based education
irrespective  of  their  socio-economic
background.

Through  strategic  partnerships  and
community participation, we will bridge the
digital divide, empower rural communities,
and transform young students into agents of
change for sustainable development.
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OUR PROGRAMMES

SPEED Bootcamp

The SPEED bootcamp is a 10-day residential L[l)tlgt!;?:ly

program for socially and economically

disadvantaged students in grades 6th to 8th Yoga and

from state government schools in Meditation

Uttarakhand. It focuses on digital literacy,

English grammar, and lifelong learning, with SPEED

IGNITE, a subpart exclusively for girls, BOOTCAMP

offering a non-residential program. Both aim

to empower students through interactive Character
activities and technology, fostering holistic Education
development. Sports and

Physical
Education

E-UTSAHITA

The ‘Empowering Underprivileged through
Technology and Skill-building Awareness for
Human  development and Inclusive
Technology Access’ program strives to
provide technology and skill-building
opportunities to underprivileged individuals
through  Kalpavriksha Digital ~ Gurukul,
operated by SPEED bootcamp students. This
initiative promotes digital literacy and
sustainable  development, empowering

individuals for success in the digital age. Q
Annual Report 2023-24 \
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OUR PROGRAMMES

WEERL, YU GIRAY ENUY SCCHIE U EIASHC PUSHED SNFWAY, Sl Sl
Read p ren eu r Yo uth Tushman. “We have a very nice sslection of percission instruments.”
“Augusi, you've been wanting 1o learn to play the drums,” Mom
oo ° said, ryimg to get me to ook &1 her. But my eyes were covered by my
I n Itl atlve (RYI) bangs as | stared a1 a phece of old gam that was steck 1o the botiom of
Mir. Tushman's desk

“Great! Okay, so why don't you guys get going™™ said Mr. Tushman.
J:h:mb:kb;:“m He looked at Mom. “Half an bour, olay?™

The RYI offers engaging online group classes 5o, that ckay with you, Awgast?” e ashed .
for disadvantaged youth, exploring diverse . :
literary works centered on entrepreneurship, Pallavi is presenting @ e
financial literacy, and life skills. Through
interactive sessions like book selections,
vocabulary exercises, and guest speakers,
participants develop reading comprehension,
critical thinking, and communication skills.
This initiative's impact extends beyond
academics, fostering resilience, empathy,
and confidence in students, shaping i
well-rounded individuals poised for a bright ;r?{
future.

Hemant '3 Pallavi + & Saurabh 3

You

Statistics

SPEED Kalpavriksha Active RYI
Bootcamp Digital Gurukul Group
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KEY HIGHLIGHTS

Transformative Results
from Inaugural SPEED
Bootcamp - JAN 2023

From January 1st to January 12th, we
conducted a 10-day residential bootcamp
for 34 disadvantaged students from 8
government schools, significantly
enhancing their digital literacy, coding, and
English-speaking abilities through
practical experience. Results showed
remarkable improvements, with digital
literacy soaring from 21.18% to 75.88%,
coding scores reaching 57.35%, and
English-speaking skills increasing from
39.49% to 45.66%.

Inauguration of First KDG
in Dwara - APRIL 2023

On 30th April, KSDS inaugurated the
inaugural Kalpavriksha Digital Gurukul in
Dwara village, Raipur block. Operated by
our SPEED bootcamp graduates, who act
as agents of change, the center has
trained 44 students (33 UPS and 9 PS) in
basic digital literacy and Scratch
Programming to date.
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KEY HIGHLIGHTS

Scaling Impact through
SBC 2.0 - JUNE 2023

After the resounding success of our inaugural
bootcamp, we launched the second edition,
SBC 2.0, held from June 5th to June 16th.
Over the course of 10 days, we welcomed 21
disadvantaged students from 7 government
schools to a residential program aimed at
boosting their digital literacy, coding, and
English- speaking skills through hands-on
experiences. The outcomes were impressive,
with digital literacy surging from 21.43% to
63.81%, coding proficiency reaching 48.21%,
and English-speaking abilities rising from
30.86% t0 39.84%.

Strategic Organizational
Enhancement - AUGUST

| 2023

Executive
Headquarters

Projects

Sought organizational consultancy with Dr.

Workshop

Manager S iendquanaer Jaime Amsel, Ph.D., Head of Impact
Guruol S Management at The Acgdemlc College qf Tel
S il Aviv Jaffa. His expertise in organizational
Camp Human psychology streamlined our structure,

Manager

Capital

enhancing efficiency and productivity.

Director of
Finance

Annual Report 2023-24




10 Kalpavriksha Sustainable Development Society

KEY HIGHLIGHTS

Why | Bida’t Go te Schoal

Piloted Readpreneur
Youth Inititative -
December 2023

The Readpreneur Youth Initiative provides
weekly live online group classes, offering
underprivileged youth the chance to delve
into various literary works centered on SRS TR
entrepreneurship, financial literacy, and life
skills. Kicking off with a cohort of 6 students,
we embarked on the Wonder novel by R.J.

Palacio. This initiative resulted in notable avii: : W Aaditya | " [Mukesh
improvements in their spoken English,
reading, writing, enriched vocabulary, and
presentation abilities.

Empowering Girls in
Technology - January

From January 1st to January 10th, we
extended our reach by welcoming 60
disadvantaged girl students from 4
government schools to a non-residential
bootcamp. Our focus was on advancing the
UN goal of gender inclusivity in technology by
enhancing digital literacy, coding, and
English-speaking skills. The results were
striking, with digital literacy jumping from
23.94% to 48.56%, and English-speaking

= e proficiency rising from 41.38% to 44.30%. Q
Annual Report 2023-24 \
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ORGANIZATIONAL IMPACT

SPEED Bootcamp

06

Bootcamp % of Students showed % of Students demonstrated
Graduates improved digital literacy enhanced English skills

Kalpavriksha Digital Gurukul

Gurukul % of Students showed % of Students demonstrated
Members improved digital literacy enhanced Scratch skills

Readpreneur Youth Initiative

RYI Students All students reported All students expressed
improved reading increased confidence in
comprehension English speaking
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OUR TEAM

With eight years of diverse experience in
technology, public policy, and entrepreneurship,
Abhinav leads KSDS. Grounded in IT
engineering and public policy, he focuses on
driving innovation and social impact, ensuring
digital inclusivity and equal opportunities for
all. Leveraging his global exposure and
expertise, Abhinav is committed to creating a
more equitable and prosperous future for
disadvantaged students through KSDS.

Founder and CEO
Abhinav Negi

Dr. Manish Jugran, an author, researcher, and
professor, brings a decade of expetise in
language teaching, educational technology, and
education research to KSDS. Hailing from a
rural  hilly  background, he intimately
understands the challenges faced by
disadvantaged communities. Dr. Jugran plays a
pivotal role in crafting KSDS's strategic goals,
drawing from personal experiences to shape
the organization's vision. Under his leadership,
KSDS is dedicated to empowering rural
communities  through  education,  skill
. development, and environmental awareness,

President fostering a more equitable and prosperous
Dr. Manish Jugran future.

\
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OUR TEAM

Pradeep Negi is an assistant manager in data
analytics at an MNC, originally from Pauri
Garhwal, Uttarakhand. He is deeply passionate
about empowering the youth of Uttarakhand
and is committed to being a changemaker in
society. He firmly believes that empowering
youth through education is key to building a
more impactful and meaningful society.

General Secretary
Pradeep Negi

Sushant Vashishtha, Director of ETA Education
Services in Dehradun, brings over 12 years of
experience in education and sales. With
post-graduate qualifications in both MBA and
English, his expertise is complemented by a
passion for reading and lifelong learning.
Sushant's commitment to student
empowerment is evident in his supportive
demeanor, serving as both educator and
mentor at KSDS.

Joint Secretary
Sushant Vashishtha

Jitendra Butola, an accomplished professional
with 16 years of corporate experience in
insurance sales and distribution, plays a vital
role in ensuring transparent financial
management at KSDS. His extensive expertise
supports the organization's mission of fostering
sustainable development and social impact in
rural communities.

Treasurer
Jitendra Butola

\
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OUR TEAM

Prakhar Saxena, a software engineer based in
the US, is dedicated to entrepreneurial ideas
that uplift society. With a focus on education
and sustainable learning, he provides
resources and guidance to young students.
Prakhar holds bachelor's and master's degrees
in Computer Science and Engineering, bringing
extensive experience in education, research,
and information technology to his work.

Executive Member
Prakhar Saxena

Dev Upadhyay, based in London, holds an MSc
in Business Analytics and a B.Tech in
Information Technology. With six years as a
Software Quality Analyst, he's committed to
uplifting marginalized communities. Dev
integrates technology and entrepreneurship
into education, empowering youth for
self-reliance and inclusion. He envisions a
future where these tools bridge societal gaps,
creating opportunities, and is proactive in
driving meaningful change.

Executive Member
Dev Upadhyay

Rajeev Kumar Mahto, a dedicated KSDS
member, is passionate about using technology
to create social impact. With 8 years of
experience in IT, he currently works at Deloitte
in the Cybersecurity domain. Committed to
community service, Rajeev leverages his
technical expertise within KSDS to spearhead
initiatives aimed at empowering underserved
communities through innovative technological

Executive Member solutions.
Rajeev Mahto

it y
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Anant Badoni

After the SPEED bootcamp, | can see a
huge improvement in myself. | became
interested in coding and English speaking,
and now | am confident whenever | am on
stage. | am very impressed with the
organization’s idea to teach students how
to become creators of technology.

Vaishnavi

| had never used a computer before the
camp, but now, not only can | use a
computer, but | can also use Scratch
application to create animations and
stories.

Prince Chauhan

Earlier, | didn't have any fixed goal, but
now, after the SPEED bootcamp, | want
to become a software engineer.

Srishti Ramola

The days passed so quickly in the
bootcamp. | enjoyed it so much that it
felt like | was in heaven. | wish this
camp never ends.
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FINANCIAL STATEMENTS

VRIKSHA LE DEVEL ENT SOCIE

T AMGUNT
Opening Balance =
Add : Burphus for e year 13 808 45 13 596.45
CURRENT ASSETE
Cash & Bank Balances
SECURED LOANG . = CashlnHand TEAO0
- AMIS SBE522010084170539 10.748.45 11,5345
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CURRENT LIABILITIES & PROVISIONS axenk not written off #.440.00
At Foes Payable T.080.00
- Grand Totnl RS.....— . Grand m
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Charered Accountamts
2

-—
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Beot Camp Experses 23,500.00 - Soving Bari Imenest 290,00 1,82 248 45
Calering Charges 24,000,00 —_— st
Deat Plan Changes 5,000.00
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Telephone & Mobile Charges B45.00
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MEDIA COVERAGE
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MEDIA COVERAGE
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MEDIA COVERAGE
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https://bhavsanchay.com/ignite-speed-boot-camp-by-kalpvriksh-society/
https://avikaluttarakhand.com/uttarakhand/girls-are-getting-coding-education-in-information-technology-through-kalpavriksha/
https://avikaluttarakhand.com/uttarakhand/the-role-of-kalpavriksha-sustainable-development-society-is-important-in-building-digital-india/
https://bhavsanchay.com/ten-days-speed-boot-camp-organised-by-kalpvriksh-sustainable-development-society/
https://bhavsanchay.com/kalpvriksh-sustainable-development-society-launched-its-first-digital-gurukal/
https://bhavsanchay.com/speed-boot-camp-organised-by-kalpvriksh-sustainable-development-society/
https://uktez.com/kalpavriksha-society-organized-10-days-speed-%e2%80%8b%e2%80%8bboot-camp/
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We'd like to thank all
our donors for their
generous support.
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Thank you for being the driving force behind our mission.
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DONATE NOW
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hello@kalpavriksha.org.in
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